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/ CyTb npoayKTa /// O/

Cxema

B3aumogencTeume KOUYeBbIX CYyLLHOCTEN NopoxaaeT COBOKYMHOCTb 3TUX pe3ynbTaToB (hopMUpPYET NTOTOBYHO
pesynbTarT, uaMmepumbiv B JeHbrax, Cpokax n KayecTse. 9KOHOMWYECKYHO OLEHKY AeATeNIbHOCTU KOMIMaHUN B LieJIOM
CyLyHocTmn Pesynbrat

Kaxpas cywHocTb uMeeT
CBOM XapaKkTepucTuKy,

CoTpyaHMK KOTOpble 0Ka3blBaloT Bpems
BSINSAAHWE Ha pe3ynbTaT

\ / (MCTOYHUKM pe3ynbTaToB)

Mpouyecc UHCTpYyMeHT MosnlyunmB KOHTPOJIb Haf, KauyecTBO
XapakTepucTUKaMm CyLHOCTEH,

CTaHOBUTCA BO3MOXHbIM
yrnpaBJieHWUE pe3ynbTaTaMn Ha

OCHOBE (PAKTOB U aHAJTIUTUKN
Cbipbe n P

MaTepuanbl

CtouMocCTb

BbISIB/ISIET UCTOUYHUKW PE3YNbTaToB
" n o6beguHseT nx obuien metTogosiornen, obecneunsasn cnyxobl MUHCTPYMEHTOM
NMPOrHO3MPOBaHHOI0, MaTeMaTUYECKM BbIBEPEHHOO YNPaBeHUS pe3ynbTaTamMu,

LOCTYMNHOE 4151 UCMONIb30BaHNUSA COTPYAHUKAM C JI06bIM YPOBHEM
n npodunemMm obpa3oBaHUs B NPOCTOM M MOHATHOM UHTepdeice
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/ Bsamopgencreue ¢ npogyKToM

Kak aTto paboTtaeT

CAYKPuMI1 B hoHOBOM pexunme HagcTpamBaeTcs Hafg
NPOU3BOACTBEHHbIMM N BU3Hec-npoLeccamm n obecneymBaeT
HenpepbIBHbIN COOP faHHbIX 415 AaNbHENLLEero aHannsa

COop gaHHbIX
NMoaknioyeHue
no KaXxgomy
K npoueccam -
AEeuCcTBUIO

Kak nonb30oBaTbCA

JocTyn K cucteMe BO3MOXeEH U3 Noboro mecta ¢ noboro
yCTPOWCTBA C NOMOLLbIO CTaHAapTHoro 6paysepa:
npocTo HabepuTe B afpecHon cTpoke www.saukrimp.com
M NONly4ynTe AOCTYN K HAarNsiAHOMY OTOBPaXeHUIO faHHbIX
M NOHSAITHBIM MHCTPYMEHTaM A1 JyYLlero ynpaBneHus
pesynbTaTamMu Ha 0CHoBe 0aKTOB U aHANIUTUKM

/ tel:  +7 905 866 9959 / web: cpnn.pd

NMocTpoeHue

YnpaBneHue
BblBOOB

Ha Bcex aTanax BHegpeHUs NpoAyKTa:
— nopaepxka u obyyeHue nonb3oBareneun;
— nepeBoa PyHKLUN 1 MPOLLECCOB Ha ay FCOPCHHI

aHanuTuMkKam paspaboTunka Cuctems;
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Bbiroga

/ TlonesHocTb NpoayKTa

CHM)XeHue NoJIHOU
cebecToumMmocCTH

* CokpauieHune oO0T

* CHMxeHune TCO*

+ CoKpauleHue ypesBblYalHbIX pacxoaoB

M 3aTpaT Ha NOKpPbITHE OLLUNOOK

NPV NPUHATUN PELLEHUI ONEePaLMOHHOr0

N CTpaTernyeckoro xapakrepa

+ CokpallieH1e BHepeann3aunoHHbIX PacxoioB
* CHMXeHune pacxoioB Ha CObIT

[TloBbilWeHue
NPpUObINIbHOCTMW

* PocT 06bema npouseoacTBa npu
HEeM3MEeHHOCTM 3aTpaT

* OpraHnsauus HoBOro pbiHka cbbiTa
npoaykumun cpegcrteamu CAYKPuMII
 CoKpalleH1e CpOKOB BbiMycKa Mpu pocTe
KayecTBa

* Mpunbbinb OT Npoyen feATesIbHOCTH
(ayTcopcuHr pecypcoB)

- AnBepcundbmkaumsa nponsBoacTBa,
BCTpanBaHWe B HOBYH 9KOHOMUYECKYHO
peanbHOCTb, TMOKOCTb

MpoaykKT

* PasrpyxaeT 3apnnaTHyto BeioMocTb: 30% - 50% KafpoBOro pecypca Kaxaow nosi.3oBaTesibCKon
rpynnbl MOryT GbITb NepeopueHTUPOBaHbI Ha ApYyrue 3agayn 3a cYeT UCMNOJIb30BaHuUSA

meTogonornn CAYKPuMTIT;

* YcKopsieT v yaeweBnseT NpoLecchl AucneTYepmsnpys ux, BbisiBAsis TOUKM HECOBEPLLEHCTBA U
MCTOYHWUKM UX BO3HUKHOBEeHUS. MNpeanaraet cocTaBbl AeACTBUN A8 UX COBEPLUEHCTBOBAHNS, aenas
fpoLecchl NPo3paYyHbIMU, YNPaBASEMbIMU U KOHTPOJIMPYEMbIMMU;

* Peanusauns npoayKumm n ycnyr B 3KCKJIF03MBHOM KaHase B aBTOMaTU3uMpoBaHHOM chopmare

*TCO ¥ Total Cost Ownership —
COBOKYIHas CTOMMOCTb BNlafieHus

/ tel:  +7905 866 9959 / web: cpnn.pd

/ e-mail: info@srpp.com.ru

Cucremsi PasBuTH MIpouieccos n Nepconana



Hawe npepnoxeHue

/ KOMMep4ecKoe npeanoxeHune

ABTOMaTU3aLUA
npoueccoe ana UTP

— ynpaeJieHue 3afavyamu,
— OTYETHOCTb; _
— onepaTUBHbIN MOHVUTOPUHT,

BxoguT: obyyeHne, nocTaHOBKA NpPOLLECCOB

OkynaemocTb: 2-4 mecsila — cokpaweHue ®OT, yckopeHue npoL,eccos,
CHMXeHue owmnboK, rpaMoTHOe pacnpegesieHne 3agaHun.

NcToYHuKN:

* 3koHoMUMA 00 20% ®OT nonb3oBaTtenen PYHKLMOHANBHOCTY;

* NOBbILIEHNEe CKOPOCTU U KayecTBa UCNOJIHEHMS pabounx 3agay;

* aBTOMaTu3auusa/poboTusanuma onepauuim,

* 9ProHOMMYHbIN [OCTYN KO BCEM UCMOJIb3YyEMbIM UHCTPYMEHTaM B paMKax
eaUHOro okHa Cuctemsbl

/tel: +7 905 866 9959 / web: cpnn.pd / e-mail: info@srpp.com.ru

3anyck BO3MOXeH
B IeHb 00OpallieHns
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Hawe npepnoxeHue

/ KOMMep4ecKoe npeanoxeHune

OueHKa ypoOBHSA
BOBJIEYEHHOCTHU NnepcoHana no
NnacCMBHO-ONepaTUBHOMY METOAY

— AN NPOU3BOACTBEHHOIO NepcoHana;

— ana UTP;

— C NMOMOLLbIO cUcTeMbl cOopa obpaTHOM

CBAI3U, pay. NpeaioXXeHUun U onpocos

nepcoHana Ha ocHoee QR-kop0B; /

OkynaemMocTb: 2-6 Mecsila—CHUXeHUe TeKy4yecTn nepcoHana, yctpaHeHue UCTOYHMUKOB Cpok 3anycka ~2 /
KOHOJIMKTOB, NOBbILEHNE MPOU3BOAUTESNIbHOCTHU Hepgenun
NcToyHnkn:

* 3koHoMmus 0o 30% ot ¢OT;

* 00 20% CHUXeHne OTTOKa NepcoHasna n CTOMMOCTU NPUBJIEYEHNUS,

* NOBbILWEHNe KayecTBa ynpaBiieHYeCKUX U KafpoBbIX peLleHUn;

* 04YeBUaHOE NOATBEPXAEHME KaapOBO-OPMEeHTUPOBAHHOW MNOIUTUKN

HeobxognMblIf MUHCTPYMEHT MOHUTOPUHIA B NMPoLjecce n3meHeHun!
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Hawe npepnoxeHue

/ KOMMep4ecKoe npeanoxeHune

HaacTponka Hafi cCerMeHTOM YYacTKa Npou3BOACTBEHHOro UIn
Ou3Hec-npouecca u coop AaHHbIX AN NOCTPOEHUA
CTaTUCTUYECKUX 3aBUCUMOCTEMN pe3ysibTaToB OT.

— KOMMNEeTEeHTOCTHOU MoeNniu NepcoHana u oKpyXxawuimx ¢pakTopos;

— XapaKTepucTUK opyauun Tpyaa, obopynoBaHna u UHhOPMaLMOHHbIX CUCTEM,;
— JIOTUKU U nocniefoBaTesIbHOCTb AeucTBUU, SLA yYyaCcTHUKOB, OLLEHKU KauyecTBa,;

OkyrnaemMocTb: 2-6 MecsiLla—No Mepe pearnpoBaHus

NcTouyHuku:

* 0o 30% akoHomusa ¢0T;

* 0o 20% ot TCO — Total Cost Ownership —

COBOKYMHasi CTOMMOCTb BllafeHus;

* NOBbILWEHNE KayecTBa U CHMXeHue fo 50% ctommMocTu opMUpoBaHUs
ynpaBfieH4YeCKUX, KafpoBbIX, MHBECTULMOHHBIX U UHbIX pPeLLEeHNN
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Hawe npepnoxeHue

/ KOMMep4eckKoe npeanoxeHune

YnpaBneHue pe3ynbTaTaMm NPoLLECCOB HA OCHOBE
¢haKTOB M aHANUTUKKN®

— cneyuanu3npoBaHHble UHCTPYMEHTbI AJ18 OnepaTUBHOro MOHMTOPUHra
u ynpasnenus gna HR, IT, TOP- & Middle Management;

— aBTOMaTnuyeckoe chopmMupoBaHue cocTaBa fenCcTBUM ANA JOCTUKEHUS
pe3ynbTaToB NPOLEeCCOB NO 3anpocy nosib3oBaTens;

— efMHOe UH(hopMaLMOHHOE NPOCTPAHCTBO AJ11 UCNOJIHEHUA

3aj,aJ v pa3BUTHS,

— NOAroToBKa K peanu3ayuu npoaykuum Ha nnatdgopme CAYKPuMIT;

OkynaemocTb: 6-9 MecsLeB C MOMeHTa
cTapTa 2-ro atana

NcTouyHuku:

* COKpalleHue pacxonos,;

* NOBbIWEeHne NpUbbINIbHOCTH;

* paclwimpeHue KaHanoB npogax

*
BKJ1HOHYaET B cebsi mMo4ayJsib aBToOMarn3aunn

6usHec-npouyeccos gnst UTP

LleneBowv noka3atesnb ROI—He meHee 200%
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/ KOHTaKThl

3aKa3aTb AeMOH
BO3MOXHOCTEeu Cuctembl

n obcyanTb BO3MOXXHOCTb ee NpUuMeHeHua ans
pelleHNs1 KOHKPEeTHbIX U1K KOMIT1eKCHbIX /

péuo byHKLMOHANbHbIX

3a/ia4 MOXHO yepes:

Cant TenedboH [TouTa
cpnn.pd +7 905 866 99 59 info@srpp.com.ru

Cnacub6o 3a BHUMaHue!




